COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING
Wednesday, October 19, 2011 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA, 90026

REASONS FOR MEETING

1. To provide an update AB 3632 and School-Based Services.
2. To provide an update from the County of Los Angeles Department of Mental Health.
3. To offer ideas on how to strengthen the System Leadership Team for 2012.

AGENDA
. Welcome & Introductions 9:30-9:35
Il. Review Meeting Agenda and Materials 9:35-9:40
lll.  AB 3632 and School-Based Services 9:40-11:10

A. Sam Chan, Ph.D., District Chief
Family and Community Partnerships, Children’s System of Care
County of Los Angeles, Department of Mental Health

B. Paul Mclver, LCSW, District Chief
Countywide Interagency Programs, Children’s System of Care
County of Los Angeles, Department of Mental Health

IV.  Department of Mental Health—Update 11:10-11:30
A. Marvin J. Southard, Director
County of Los Angeles, Department of Mental Health

V.  Strengthening the SLT 11:30-12:15
A. What is working well? What can be improved?

VI. Public Comments & Announcements 12:15-12:30

VII.  Adjourn 12:30
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